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 child safeguarding practice review Team
TERMS OF REFERENCE 
Diversity and Inclusion Statement
Newham is a vibrant, dynamic, and culturally rich London Borough with a young, diverse population and boundless potential. Supporting children and families here is both challenging and deeply rewarding.

We are firmly committed to building a workforce that reflects the communities we serve. Representation matters—not only in who we are, but in how we work. That’s why we are taking coordinated, focused, and meaningful action to foster an inclusive culture where diversity in all its forms, including diversity of thought, is truly valued.

We are actively challenging discrimination and injustice in all their forms. Our goal is to help make Newham a fairer, more equitable place where children and families can live, learn, and thrive.

The Newham Safeguarding Children Partnership plays a crucial role in advancing these values and ensuring every child is safe, supported, and respected.

General Information

	1
	Title
	Child Safeguarding Practice Review Team


	2
	Accountable to:
	Newham Safeguarding Children Partnership 


	3
	How accountability demonstrated?
	Bi Monthly meetings reporting to the Exec team when 
Annual report to the Local Safeguarding Children Partnership Executive Team 



	4
	Purpose of Group
	To ensure that situations involving children which may require a Child Safeguarding Practice Review or a Local Safeguarding Review, as set out in Working Together to Safeguard Children 2023, are identified and progressed appropriately. To monitor and review associated action plans to ensure that identified learning and improvements are implemented. To maintain oversight of the training programme to ensure that learning from Rapid Reviews and Child Safeguarding Practice Reviews is effectively shared across the partnership.
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	Terms of Reference 

	
	1

2

3

4
5

6

7
8

9


	To identify serious child safeguarding incidents (in which abuse or neglect of a child is known or suspected and the child has died or been seriously harmed).
To identify other safeguarding incidents, which may not meet the above definition, but which raise issues of importance to Newham.  This includes identifying learning where there has been good practice, poor practice or where there has been a ‘near miss'.  

To ensure that rapid reviews (Appendix 1) are; completed on the above cases and outcomes notified to the National Child Safeguarding Practice Review Panel.
To track the timeliness of local child safeguarding practice reviews (Appendix 2) (from date of incident, notification to Ofsted, review timetable, through to Executive Team sign off).  Escalate any system failures or non-compliance to the NSCP Service Manager.
Track and scrutinise review action plans from initiation through to completion, ensuring that identified learning and improvements are implemented. Escalate any concerns regarding lack of progress to the Executive Team, and agree and record the closure of the review process once learning has been embedded.
To commission audits from the Performance and Quality Assurance group as required in order to check that practice is changing and outcomes for children are improving.

To provide a progress/exception report to the Executive Team and an annual report for publication
To analyse and collate the effectiveness of different review methodologies and approaches by practice reviewers.
To discuss the local implications of recent national practice reviews and identify any actions to be taken.

	
	
	


	6
	Chair of Group
	Detective Chief Inspector Seb Florent, Met Police 

	
	
	

	
	Vice Chair of Group
	TBC 


	7
	Secretary
	Ashanti Spence

	
	
	


	8
	Quorum
	Three out of four agencies to be present


	9
	Decision Making
	Made by consensus. A split vote should go to the Chair for final decision


	10
	Papers
	Minutes, agenda’s and reports as requested 


	11
	Minutes of Meetings
	Minutes and agendas distributed 1 week prior to the following meeting. 


	12
	Reports from and to
	Executive Team 


	13
	Confidentiality
	The meeting will be held in private


	14
	Regulation and Control
	Process of Newham SG Children Partnership


	15
	Amendments to Terms of Reference
	Discussion and agreement with the Child Safeguarding Practice Review Team 


	16
	Life Span of the Group
	Permanent with bi-monthly meetings


Appendix 1: Newham SG Children Partnership Initial Review Case Consideration Meeting
	Purpose of panel
	To determine whether a child safeguarding concern or incident meets the criteria for a local review. Using the criteria and guidance set out in Working Together 2023.  Responsible for conducting a rapid review when a local practice review is agreed.


	Terms of Reference
	Chaired by: Chair or Vice Chair of Child Safeguarding Practice Review Team
Attended by: Safeguarding partners with information and knowledge of the child(ren) and family



	1
2

3

4

5
6
	To gather facts and information about the child/children from relevant safeguarding partners
Discuss whether there is any immediate action needed to ensure children’s safety and share learning appropriately
Consider the potential for identifying improvements to safeguard and promote the welfare of children

Decide what steps taken next, including whether to undertake a child safeguarding practice review. The criteria to inform 
If a review is to be undertaken:

· Scope the initial terms of reference

· Agree which agencies will be involved

· Identify a suitable reviewer and review panel chair 
Ensure that the Local Authority have notified the incident to the National Panel and that the Panel, Ofsted and the Dfe notified of a rapid review outcome.


Appendix 2: Newham LSCB Child Safeguarding Practice Review Panel

	Purpose of the panel
	Responsible for: commissioning, supervising and completing a local practice review in accordance with Working Together 2023 guidance; agreeing a summary of any improvements being recommended to safeguarding partners and/or others to safeguard and promote the welfare of children

	Terms of Reference
	Chaired by: A senior officer from an agency that has not been directly involved with the child/children or family being reviewed
Attended by: Senior leads for all agencies with involvement and knowledge of the child/family and the appointed lead reviewer.
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	We are committed to embedding equity, inclusion, and anti-discriminatory practice in all safeguarding reviews. We recognise the impact of identity, power, and inequality, and we strive to ensure that every voice is heard and every lesson leads to meaningful, fairer outcomes for children and families.
Review and finalise the terms of reference and timeline for the review and which agencies will be involved.
Agree with the lead reviewer the method by which the review be conducted.

Ensure that the review is proportionate to the circumstances of the child/children, focuses on potential learning, establishes and explains the reasons why the events occurred as they did.

Arrange for practitioners to be fully involved in the review and invited to contribute their perspectives without fear of being blamed for actions they took in good faith

Ensure that families, especially children where appropriate, are respectfully invited and supported to contribute to the review process, with their voices meaningfully included and their expectations managed with care.
Panel members to ensure the quality and timeliness of own agencies contribution to the review, communication about the review process and sign-off by Chief Officer
Supervise the review to ensure that the reviewer is making satisfactory progress and that the review is of satisfactory quality.

During the course of the review, capture points about improvements needed and take corrective action and disseminate learning

Quality assure draft and final reports for accuracy and ensure the final report has:
· a summary of any recommended improvements to be made by persons in Newham to safeguard and promote the welfare of children

· an analysis of any systemic or underlying reasons why actions were taken or not in respect of matters covered by the report

· a clear set of recommendations on what is required of relevant agencies and others collectively and individually, and by when, focussing on improving outcomes for children

· is written in such a way that what is published avoids harming the welfare of any children or vulnerable adults in involved in the review.
Develop an action plan for implementing the review improvements with agreed dates and named leads for sign-off by the Executive Board. The panel will reconvene at agreed intervals over the next 6 months to ensure that all actions are completed. 
Agree publication arrangements for the review report, as per Working Together 2023
Agree the content and method of dissemination of learning from the review for the partnership and take responsibility for this within own agency 


	Child safeguarding practice review team membership 2023/24

	Name
	Job Title & Organisation
	Address
	Tel No
	E-mail address/Fax No

	
	
	
	
	

	Seb Florent
	Detective Chief Inspector Public Protection Partnership– NE BCU

Met Police – CHAIR 
	Stratford Police Station 
	T: 07595011449


	Seb.P.Florent@met.police.uk


	Michelle Edwards
	Head of Service for Youth Justice, Newham 
	182-192 Cumberland Road, London, E13 8LT.
	Mobile: 07854 328 482
Tel:       020 3373 1039
	Michelle.edwards@newham.gov.uk


	Natalie Newton
	Newham Safeguarding Children Partnership Business Manager
	Newham Dockside, 1000 Dockside Road, London, E.16 2QU.
	020 3373 7471
	Natalie.newton@newham.gov.uk 

	Jack Squires
	Designated Safeguarding Nurse 
Newham NHS NEL
	4th Floor, Unex Tower

5 Station Street, London E15 1DA
	
	j.squires@nhs.net

	Maura Hubbard
	Named Professional Safeguarding Children, covering Newham CAMHS and Community health teams
	East London NHS Foundation Trust

2nd Floor, Burdett House

Mile End Hospital

275 Bancroft Road

E1 4DG, London
	Mobile:07867177225
	Maura.hubbard@nhs.net
Team secure email: mailto:elft.safeguardingchildren@nhs.net


	Sveta Alladi
	Named Doctor for Safeguarding Children and Young People Specialist Children & Young People's Services (SCYPS)

Consultant Community Paediatrician


	East London NHS Foundation Trust
West Ham Lane Health Centre 

84 West Ham Lane 

London 

E15 4PT
	Tel: 
	sveta.alladi@nhs.net 


	Clare Hughes 
	Associate Director for Safeguarding
Corporate Nursing
	Royal London Hospital

John Harrison House

Philpot Street 
London, 
E1
	Mobile - 07917266621

	Clare.Hughes@bartshealth.nhs.uk


	Jasvir Jutle


	Named Midwife for Children’s Safeguarding and Acorn Team 


	Manager

Barts Health NHS Trust 

Newham University Hospital & Barking Birth Centre

South Suite Offices 

Glen Road

E13 8SL


	0207363851607799895151


	Jasvir.Jutle@bartshealth.nhs.uk
j.jutle@nhs.net (Secure)



	Susan Gill 
	Named Nurse Safeguarding Children
	Newham University Hospital

Glen Road London

E13 8SL
	07584 150677
0207 363 3368

	BHNT.SafeguardingChildrenNUH@nhs.net
susan.gill17@nhs.net 

	 Pauline Grant 
	Named Nurse Safeguarding Children 0-19 Health Service 

	Children and Young People’s Services
London Borough of Newham

3rd Floor East Wing  Newham Dockside I 1000 Dockside Road London E16 2QU
	Mobile: 07976715814

Tel:       0203 373 8381 
	Pauline.grant@newham.gov.uk


	Sophie Groenvynck 
	Education Safeguarding Lead, Education, Inclusion & Achievement
	Newham Dockside, 1000 Dockside Road, London, E.16 2QU.
	020 3373 31627
	Sophie.groenvynck@newham.gov.uk


	Carlos Galaz 
	Head of Service (Children in Care and Care Leavers), Operations & Safeguarding 


	Newham Dockside, 1000 Dockside Road, London, E.16 2QU.
	Tel:      020 3373 8170
	carlos.galaz@newham.gov.uk


	Victor Cook  
	Assistant Director of Quality Assurance, Quality Assurance LBN 
	Newham Dockside, 1000 Dockside Road, London, E.16 2QU.
	020 3373 3301
	Victor.Cook@Newham.gov.uk


	Nicola Needham

	WELC CDR Manager  

Child Death Review Team 


	London Borough of Newham

1000 Newham Dockside 

E16 2QU


	 07973 949570


	Nicola.Needham@newham.gov.uk


	Mahfuzul Khan
	Covered by Mahuzul Khan- Head of Service of MASH, EDT, Assessment and Early Help Services- from April 2024
	London Borough of Newham

1000 Newham Dockside 

E16 2QU


	0203 373 8120
	Mahfuzul.Khan@newham.gov.uk


	Joy Ogundayisi
	Practice Learning Reviewer
	London Borough of Newham

1000 Newham Dockside 

E16 2QU
	0203 373 0441
	Joy.Ogundayisi@newham.gov.uk


Co-opted Members ; 
	
	Domestic and Sexual Violence Commissioning Officer
	Newham Dockside, 1000 Dockside Road, London, E.16 2QU.
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