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FIRST FRIDAY SAFEGUARDING
PARTNERSHIP FORUM

For all in Education, Health, Children’s Social Care, Police, Adult and
other public services who are members of the Newham Safeguarding
Children Partnership




AGENDA FOR FRIDAY 5t May 2023 10am -11.30am
“FIRST FRIDAY” SAFEGUARDING PARTNERSHIP FORUM

https://www.menti.com/al3mbf90fg96
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1885 1901
Please open the link with Chrome browser Click here to join the meeting
\_ Time \ Item Presenter \
Welcome and Introduction
10.00 Recap Natalie Newton
Standing items NSPC Service Manager
- 7 min Briefing Update
» Action Plan reminder
® Live Sign
Newham Child Exploitation Practice Guidance Natalie Newton
7 min briefing Video
Extra Familial Harm
Menti- Meter Questions
Child Exploitation Appropriate Language Guide 2022.pdf (childrenssociety.org.uk) Sheila Leighton
Victim blaming language - YouTube Discussion &
Any Questions Video
LFB's changed approach to Home Fire Safety Visits Partner Agencies Richard Arnold
Menti- Meter Questions BDI’DL:Igh e ad
(Fire) Newham
Feedback from NSCP TNA March 2023 and Training Available 2023 Sheila Leighton
Safequarding Lead
Menti- Meter Questions
11:25 Closing Remarks

Dates of Future Meetings: 7" July 2023

8t September 2023, 3@ November 2023, 12" January 2024, 8" March 2024, 3" May 2024, 5t July 2024
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March Recap

Rochdale Child Death — Awaab Ishak
Newham's response
Exploration of the Ishak Family's lived Experience —

Could this happen in Newham?
NSCP TNA and Training Available 2022-23
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\What 7 minute briefings have you used ?

15%
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keeping YP  Escalation Ellie Arkay Neglect Social Bilal Peer on Pip Family Elif Child Sexual Professional None
safe Policy 21 Media & peer abuse Abuse Curiosity
Mental Well-
being
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Live Sign up

* Take this opportunity to request access to the confidential site.

* This comes with responsibilities —
* That you disseminate the information within your establishment
* Complete action plan to document and evidence change and outcomes
* Share your action plan with the NSCP

A Mentimeter
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How to access the
secure 7 minute briefings

ﬁ NEWHAM
PARTNERSHIP

Email the LSCB.administrator@newham.gov.uk using the subject

title: Access to secure 7 minute briefings

Please send your feedback to the same email address with
details of who the briefing has been shared with and how the
learning Is being used to improve safeqguarding practice.
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Confidential Area

Chilkdren & Younge People Parents & Carors Professionals Caomrmunity Learning Zone

/7 Minute Briefings — Confidential Area

This password protected area contalns learning related ro Newham specific cases. To document your learning you can access this tool, which

can evidence and track the learning with in your agency. This area should be used o share good practice and learning within Newham.

Please add in the sarne the provided log-in password to watch all videos.

Anna Ellie

Seven Minute Briefing:

Keeping Young People Safe

Seven Minute Briefing:

- - -- )
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NamD OF SOCHON BIVITUERIEE ..o vy duumsme i v iammm e s Contact details
Please ensure you keep a copy of this discussion and plan for your records

Feedback Plan

What actions have been agreed to improve practice?
Please ensure you keep a copy of this discussion and plan for your records

Identify the learning or recommendations that are relevant to your team and your team'’s discussion on those points
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7 Minute Briefing — Feedback Sheet

TR DN BT i S e R R e e e e
NS OF OrEaRESRUBE oo v TREIY TRRNIVBTIRE woriienmmnmnsn i eue s s Erimp s o sk v o

What need to happen? Who will do it? How will you know when this has been done? How will you know if it has worked?
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Have you completed a feedback form?

f
wn

Strongly disagree
s
O
Strongly agree




/ Minute Briefing Exra Familiar Harm
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\What can you take away from this brefing? @ Answers

Pathway to tackle exploitation and youth violence

| agree the unexplained hand injury might need some
background information in that is supplied with the video

Continue with professional curiosity when things don't seem
to add up.

It was a brilliant summation. It was all things | knew as | am
the SYV & CCE lead for the YJS, sit on LBNIIPB, MACE, PRCD
etc. This briefing will be great for some of our new staff.

The training resources and links are very good .The graphic
is very helpful

Include them as part of our induction with new starters and
with existing staff.

A Mentimeter

Good info graphic that can be shared as to different points
of referral

Different national resources to support this work really useful

Fire safety- really useful. It was not something | considered
when carrying out a home visit



\What can you take away from this brefing? @ Answers il Mentimeter

yes the video was very helpful and the smoke alarms info



\What do you think you will do differently? e Answers i Mentimeter

Be more professionally curious Being more mindful about language used
and to encourage staff to be aware of the
chromed end society doc
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How will you know things have changed? o Answers

Increase awareness Feedback from professionals Data audits

Hopefully more transparency and
greater two way communication as
an institution between YP and staff
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Newham Exploitation Practice Guidance

https://www.newhamscp.org.uk/wp-content/uploads/2022/11/Child-Exploitation-Practice-Guidance-Feb-2022.pdf
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Child Exploitation Practice Guidance February
2022 overview

PARTNERSHIP

Partnership Response: Child Exploitation Framework and single integrated Explaoation Pathway
Preventing Child Explaoation and Harm Hub (PECHH)

Multi Agency Exploitation Panel (MACE)

Newham Adolescent Exploitation Strategy Group (NAESG)

and more information on models of practice is available here
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* The aims and purpose of the guidance is to

* Identify those who are at risk of being exploited, by sharing information at an
early stage and assessing risk using the Child Exploitation Screening Tool;

* Apply pro-active problem solving to address the risks associated with victims,
perpetrators and locations and to ensure the safeguarding and welfare of
children/young people who are or may be at risk from exploitation;

* Take proactive action against those who are intent on sexually or criminally
abusing and exploiting children and young people;

* Ensure timely and effective interventions are offered to children and families so
as to safeguard those vulnerable to exploitation.

* Ensure partnership agencies work collaboratively to safeguard children/young
people who are being or are at risk of being exploited.

* To use data and intelligence to develop an understanding of child exploitation
taking place across Newham, implement disruption tactics and ensure services
are commissioned which can meet identified need. g

Newham London

ﬁ NEWHAM o
PARTNERSHIP
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Child Exploitation Framework and Single Integrated Exploitation
Pathway

The Newham Child Exploitation Framework promotes a multi-agency approach that responds to the
government’s objectives outlined in ‘Tackling Child Sexual Exploitation’ Progress Report February
2017 which are:

Tackling offenders
Reducing vulnerability
Supporting victims and survivors.

The Framework seeks to unify a process of recognition, risk assessment, referral and
discussion amongst professionals utilising a single process for all. By doing so, there is a
clear pathwa\hbnwhlch to ensure all organisations unify to provide the best service

C

possible for a ildren and young people who are at risk oipbeing exploited across
Newham.

The Framework has four interrelated pillars supporting a single integrated pathway:
Contextual Safeguarding Information and Intelligence Sharing Meeting (CSISM);
Preventing Child Exploitation Harm Hub (PCEHH);
Multi-agency Child Exploitation Panel (MACE)
Newham Adolescent Exploitation Strategic Group (NAESG) -

r s

Newham London

NEWHAM J

PARTNERSHIP
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Contextual Safeguarding Information and Intelligence
Sharing Meeting (CSISM)

* The CSISM has been established to support the development of an
embedded CE and contextual safeguarding specialism in the MASH.

* The CSISM is an information and intelligence sharing meeting held three
times a week with a focus on safeguarding adolescents from exploitation
and extrafamilial harm and the contexts where harm is happening.

* The meeting is led by a children’s social care manager and a police
detective lead for child exploitation.

* The purpose of the meeting is to coordinate timely and proportionate
responses to children and young people at risk of exploitation including
signposting active cases to lead professionals, ensuring referrals to
children’s social care service are made where there is known or suspected
significant harm. Incidents relating to children both missing from care will

be looked at.
—

Newham London

ﬁ NEWHAM
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Preventing Child Exploitation and Harm Hub (PCEHH)

The PCEHH is a weekly multidisciplinary meeting chaired by the Director of Early Help & Children’s
Health.

* The PCEHH helps to identif?/ and en%age with children and young people who may be
oitation

potentially at risk from exp v responding to earlier ‘critical moments’ indicated
via referrals from MASH.

* The PCEHH panel is for children who are not open (and do not have siblings open) to
Children’s Social Care, where there are concerns around potential risk of exploitation and
that need an early coordinated response to reduce risk.

* For the purposes of the PCEHH a child/young person or a group of children/young people
are: Bl anyone under the age of 25

* with known vulnerabilities and indicate emerging and/or escalating risks of exploitation that do
not warrant social care involvement at this stage

* atrisk of, or already experiencing harm caused by people outside their family and/or
e atrisk of, or already causing harm to young people outside their family

* PCEHH consists of representatives from a range of partner agencies who can make a

significant contribution to the delivery of early help interventions in response to the
identified need and risk.

g

Newham London
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Multi-Agency Child Exploitation Panel (MACE)

Child Exploitation Panel (MACE) takes place monthly and is chaired by a senior
manager from children’s social care and senior police officer.

* The Multi-agency The MACE meetings provides the framework to
allow regular information sharing and action planning to tackle child
exploitation and reduce extra-familial risk and harm across Newham.

* Representatives from a range of statutory, voluntary and community
sector agencies attend the meeting.

* The meeting discuss concerns about child exploitation already
reviewed by the MASH.

* The MACE aims to ensures that a multi-agency assessment and safety
plan has been completed, detailing the tactical response to be
provided by relevant agencies —

Newham London

ﬁ NEWHAM e
PARTNERSHIP
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Newham Adolescent Exploitation Strategy Group (NAESG)

The group is chaired by a senior leader from LA children’s services.

* The Newham Adolescent Exploitation Strategy Group (NAESG) reports to
the Newham Safeguarding Children Partnership (NSCP) and meets every
two months.

* The purpose of the NAESG is to: oversee the Adolescent Exploitation
Strategy and integrated youth safety action plan; ascertain that there are
sufficient resources and policy direction to enable operational lead officers
to undertake work to prevent exploitation, protect victims and to
prosecute offenders and enable senior leaders to have a line of sight about
the most vulnerable children and young people in addition to a clear
understanding of the scale of child exploitation in Newham.

* This is put into action by responding to themes, trends, emerging risks and
practice issues reported from the MACE Panel.

—

NEWHAM Newham London

ii Jl ' PARTNERSHIP
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* Language is always changing. Terms that were common and accepted in the recent past may no longer be. It is important to
/ have an open and reflective mindset to ensure we all adapt, just as language does over time.
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Your words have the power
to hurt, to heal, open minds,
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Never forget the responsibility you
have over the words you speak.
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* We hope this guidance will influence both the direct prac’nce of professionals who are

responding to children sub|ected to explm’mhon as well as wider organisational culture across
safeguarding partnerships.
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. | Social Work Week 2023 - YouTube

140) The power of words
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What should be done?

Using appropriate language can help professionals to reframe the issue from one of fraud, criminality, and choice, to one of exploitation and abuse. This

shift encourages appropriate safeguarding interventions which lead to improved support and outcomes for children.
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creates a

' to a your g person
his message is often
guarding professionals and

* The persistent use of v | : cely fo alter the pers ective of a professional. This

language is both ‘*«]tr51| of and a contributor towards compassion f rri'ue and can therefore also have a
negative impact on staff well-being anc e effective pr actice across Teams and services.
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VVictim blaming language Waltham Forest Council
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Richard Arnold

Borough Commander (Fire) Newham

T
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LONDON FIRE BRIGADE

A new approach to Home Fire Safety Visits

Information for our Partner Agencies

March 2023




LFB have a new Home Fire Safety Visit (HFSV) strategy

* LFB carry out Home Fire Safety Visits (HFSVs) across London. We come out to your home, or the home of someone you care for, to

provide personalised advice about fire safety.
* We also provide an online checker which will give you tailored advice to keep your home safe. This is free and easy use.

 LFB are changing our approach to Home Fire Safety Visits (HFSV) with us moving to a new strategy on 3 April 2023. This will allow us

to allocate the majority of our safety advice resources to the most vulnerable Londoners.

* Full details can be found on our website Home Fire Safety | London Fire Brigade (london-fire.gov.uk)

* As avalued community partner, there are two things you can do to help:
* you can help us identify and refer people who are at high risk who would most benefit from a Home Fire Safety Visit
* you can play a vital role in helping us reach a large audience with our messaging about our online Home Fire Safety Checker

* The following slides set out some information on our risk categories and how you can sign post your networks and people you work

with to the most appropriate option.



Risk factors for HFSVs

There are a number of factors that LFB uses to categorise whether an individual is at higher risk. These fall into three categories:

* Increased risk of fire — This can be due to behaviours such as smoking. This also includes characteristics identified from
LFB's data from past incidents such a living alone, over 60 years old or in receipt of formal care in receipt of care (informal,

formal or both)

* Less able to react — This could be someone who has a hearing impairment or a mental health condition. It could also be
someone without a working smoke alarm.

* Less able to escape — This could be a user of mobility aids, or someone who is chair/bed bound. It could also be someone
who has a blocked escape route which would impede them leaving their home.

If you think someone might be high risk based on the information above, please refer them to us for a HFSV.



How to refer high risk people for a Home Fire Safety Visit

If you work with anyone who may fall into the high risk category, we encourage you to refer them for a HFSV as soon as possible by calling
0800 028 4428

They will be asked a series of triage questions to determine the risk.
This will determine how quickly they receive a HFSV from a local crew.
This will be 4 hours for very high risk, 7 days for high risk, and 1 month for medium risk.

Those who fall into a lower risk category will be directed the online checker which will provide fire safety advice tailored for their homes.

Home Fire Safety Checker | London Fire Brigade (london-fire.gov.uk)




Help us reach a large audience with our messaging about our online

Home Fire Safety Checker

LFB will be running information campaigns about the online Home Fire Safety Checker tool once the new strategy is in place.

As part of this LFB will be providing content and information which can be shared on social media feeds, in newsletters and
magazines and on other channels.

Please share the best contact at your organisation for us to share this communications information with.

Home Fire Safety Checker | London Fire Brigade (london-fire.gov.uk)
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Not a question. | just think it is brilliant and - Include 7 minute briefings as part of induction for
something | will ensure our staff look out for on new starters

home visits. and make use of where need is

identified.
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Feedback from
Training Needs Analysis (TNA)
8th March 2023

Sheila Leighton
Safeguarding Lead (Workforce Development)
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Aims and objective of this session

To discuss and agree:

» Courses and content for the NSPC training programme 23/26
* Methodology for delivering the programme

To identify:

 Other platforms offering safeguarding training
 Future opportunities and direction for training

.- ﬁ % NEWHAM
SAFEGUARDING CHILDREN
" PARTNERSHIP
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National Panel Annual Report — 6 key practice
themes

1. Supporting critical thinking and professional challenge through effective
leadership and culture

2. The importance of a whole family approach to risk assessment and support

3. Giving central consideration to racial, ethnic and cultural identity and impact on
the lived experience of children and families

* 4. Recognising and responding to the vulnerability of babies
* 5. Domestic abuse and harm to children

* 6. Keeping a focus on risks outside the family
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Learning and Development themes from
Rapid and Child safeguarding practice reviews
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Complex Safeguarding -Risk & Strengths - linked to faith and belief-NSCP

Extremism and the impact on children and young people
Managing Allegations and LADO Roles
Cultural Competence and Safeguarding

Intra Familial child Sexual abuse ( multi agency ) 10am to 4.30pm -

Child Criminal Exploitation
Think Child, Think Family - Think Everyone has a Life story

AIM Foundation Training(Awareness of Harmful Sexual Behaviour Foundation Course

Complex Harm AM

Contextual Safeguarding PM

Healthy Relationships & Online Sexual Content 10am-1pm

Child Criminal Exploitation

Working Together to Safeguard Children Cared Away From Home

Domestic Abuse Advance

Child Protection and Conference Group Meetings

MG Ypcoming NSCP Training May — July 2023

11/05/2023

11/05/2023

15/05/2023

16/05/2023

17/05/2023

23/05/2023

01/06/2023

06/06/2023

06/06/2023

06/06/2023

06/06/2023

27/06/2023

29/06/2023

11/07/2023

A Mentimeter



\What can you take away today's forum o Answers i Mentimeter

Really good to see the video Importance of working fire alarms First visit and was very insightful
To sign up to NSCP Fire safety when conducting home The impact of language on young
visits people
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How useful was today's session?
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